SCACNA VISION OF HOPE II -2009 -2010
Minutes December 27, 2009

Meeting opened at _ 2:15  PM at Crossroads Community Church. The Secretary
passed out copies of the adapted Service Prayer from the Introduction to the
Basic Text, then a moment of silence foll owed by the reading s:

Reading of the Service Prayer by All
0God grant wus knowdlaeatgmingttdyaur diviuepreoeaty. Instill in us a sense of your
purpose, make us servants of your will and grant us a bond of selflessness, t  hat this may truly be your
work, notours-i n order that no addict anywhere need die

Reading of the 12 Traditionsby __Tony
Reading of th e 12 concepts by JimC
Reading of the Purpose of the Convent ion Committee by Tony P___

ROLL CALL AND ATTENDANCE

Chair: Carlton H, Vice Chair: Tony P, Treasurer: Lorenzo B; Alt. Treasurer: Joanne,
Secretary: Joan F, Fundraising Chair: David D; Alt Hospitality Chair: Charles W
Hotel Liaison Chair: Tom C , Alt Hotel Liaison Chair: Curt S; Merchandise Chair:
Troy H; Alt. Merchandise Chair: Paul; Program/Marathon Chair: Karl Mc,
Registration Chair: John S, Alt. Regis. Chair: Glenda T. were present - 14
Members, (1 was late)

Absent: Hospitality Chair: Gail R;  Alt Program/Marathon C hair: JarvisJ - 2
Members

Also in attendance were: Jane , Jan B, Jon G, Tracy B, Jim C - 5 Members (These
members may vote at the next meeting if they attend , since motion was passed

regarding that fact )

In Total there were 21 people present at Roll Cal |

OPEN FORUM

Tracy, Tony and Jim C spoke on facility rent & Area  and group recommendations
for proposed guidelines .



SECRETARY REPORT

Secretar y read the minutes and informed everyone that there were blank
Subcommittee Report Forms and Motion Forms on the sidebar . There were n o
corrections ; and Secretary submitted a reimbursement request of $2.85. M/M/S
To accept the minutes/Lorenzo/Charles -Passed

CHAIRPERSON REPORT

The Chair spoke about the Proposed Guideline recommendations from the ASC
members,andr equested t he c¢commi t deealingdnvih theissuése r e n c
raised.

M/M/S To suspend the rules for 15 minutes to deal with the voting

issue/Karl/Tony - 10 pros & passed

There was much discussion on 1) whether observers should have v oting rights, and

2) to change the wording of elected of ficers having served in the Space Coast

area as opposed to having served in an area; and whether the changes need to go

back to a re -formed ad hoc committee or be handled on this Committee.

M/M/S To call for a break/Joann/Charles  d passed

RECESS

Recess  3:29 to_ 3:39 PM

There was a vote on the first motion. M/M/S the moti on reads o0Del e
and 1.2. Add Article VI New Participants (paragraph sign) New participants shall

attend two consecutive SCACNA Committee meetings and be eligible to vot e at

the second consecutive SCACNA Committee meeting. Intent to establish

themselves as participants of the SCACNA Committee and to become familiar

with the SCACNA Committee policies and procedures. 0

INTENT : Tocomplywiththe7 " Concept, s pceparticipatecfdlylahdy ot
equally in the service bodies in which we
Services) Jim C HOW GSR/Karl Mc Program Chair.



In actuality Article VI deals with ELECTIONS. The motion maker is referring to
Article IV, PARTICIPANTS se ction 1.1 Voting Participants and the motion calls
for adding the following phrase which is highlighted : The voting participants of
SCACNA shall be the Executive Committee, Officers and Observers , having
attended two consecutive meetings , who are eligible to vote at their second
meeting. 10-1-1 Motion passed with clarifying explanation. And the implication is
that they will continue to have the vote as long as they attend the Committee
meetings on a regular basis and do not miss two meetings in a row.

Regarding the second issue Article VII, QUALIFICATIONS Section 1 Executive
Committee and Section 2 Subcommittee Chairs having served on the Space Coast
Area level; it will be handled during new business.

SUBCOMMITTEE REPORTS

(originals are attached)

FUNDRAISING: The committe e made $253 from the breakfast and collected
$15 from the Hospitality Chair and all debts are paid. He is turning in $272.
Originally the committee spent $319.84 with $19.84 from personal funds. This is

a donation from the Fundraising Chair, so there is  no reimbursement for it.
CURRENT ACTIVITIES: There is a dinner planned for January. Principles group
requested the committee sell ice caps at their group anniversary and keep the
funds for the Fundraising Committee.Day The
Dance planned. David D

HOSPITALITY:  The committee worked with Fundraising on the Spiritual
Breakfast; the speakers were great and it was a success. There could have been
greater support. Charles W

HOTEL LIAISON:  The $400 check was turned in to the  Treasurer, and the
committee has a signed contract . CURRENT ACTIVITIES: The committee wil |
help with the sale of the banquet tickets. FINANCIAL: the next check is due
Feb. 28, 2010. ($500 ), and also March 25 ™. Tom C

MERCHANDISING: Met at Wickham Park at 11:30 tod ay, 8 addicts attended.
The committee spent $325 of the $350 they received, and bought T -shirts.
Sales: $86 for new shirts and $42 for old merchandise and will turn in $153 to
the Treasurer. The committee is looking into the cost of long sl eeve shirts.
CURRENT ACTI VI TI ES: Attending the New Ye.



Dances The next meeting will be atthe 5 ™ Tradition at 5:30 on 1/9/10 and then
at Wickham Park on 1/31. Question: Would the Convention Committee like to have
a distinct T -shirt made for the Committee? FINANCIAL: Turned in $153 -($86
new shirts, $42 old merch. $25 from budget money.) Troy H
PROGRAMMING/MARATHON: The committee met 12/17 @ 5:30 PM and went
over some bids received, and had some discussions. Still waiting for more bids.
Still working on the program, things are progressing great so far, with the support
we are receiving and encourage everyone to continue supporting us with your
suggestions and ideas. Thanks for all the support and input. CURRENT
ACTIVITI ES: To go over current bids at next subcommittee meeting and hash
out the program and activities for the convention. Verbally the Chair mentions
they have topics for the workshops, but have not picked speakers. There  will be a
dance on Saturday. The Fri day opening speaker will be William from Virginia and
he will bring his support and we will need to put him up for a room. Next meting
will be Jan. 7 and we will go over scheduling. Karl McM
REGISTRATION:

In Loving Service, John S

OLD BUSINESS

Talked about mealls, there will be choices. Talked about rent donation to the
church through the HOPE WITHOUT DOPE group. It was decided to contribute
$10 per month thru basket donations (8 -2-0 vote). Last month the donation was
$13, this month $14 was collected. We ow e 5 months from August to December
so far.

NOMINATIONS AND ELECTIONS: None

NOTE: And for next year: All positions are up for nomination except the Chair. Nominations
are scheduled to be accepted three months prior to the Convention with election eithe r one
month before or after the Convention. See the Proposed Guidelines for QUALIFICATIONS

and Article VI ELECTIONS, Sections 7 & 14; and Article XIl CONTINUITY OF THE
COMMITTEE.



MOTIONS

M/M/S #2 . To change Article IXDUTIES C. SECRETARY b. from O0Keep
update the SCACNA official membership list and call the roll where it is required

and include the |list in the minutesd to o0
membership list to be recorded in the minutes. To keep an ongoing record of

voting members for the p urpose of establishing quorum which is 2/3 ™ of the

previously held monthly convention committee meeting. Call for guorum where
required in the IMENT I Togeedan acousate acéount of a

2/3 " floating quorum for purposes of establishing v oting quorum. John CS,
Registration/Karl Mc, Programming Motion was tabled

M/M/S #3 Replace in guidelines anywhere applicable, especially Article VII
QUALIFICATIONS Sections 1  Executive Committee and Section 2 Subcommittee
Chairs ohave pr eati otulrse eXmpaecd eiccaest Ar ea | e
oexperience at INIENT:a MTcecanfoimao/AetitledVl Section 7, page

8 ELECTI ONS: OA nominee must have fulfill
area of NAO6 and specificall gvelhJwan®&, experi e
Secretary/Lorenzo B, Treasurer. 11 -0 Passed

M/M/S #4 . Devise and utilize a separate form for sub  -committee financial

requests instead of using regular motion forms. Approval would necessitate

adding to ARTI CLE X, paigoudelfBUDGEDARY U ment s
REQUESTS. 0

INTENT: To adhere to stringent standards of accountability and to have separate
documentation of subcommitteeds budget r e
motion maker, usually the Subcommittee Chair for the respective com mittee, and
would require normal voting procedures. This would reduce unnecessary time and
paperwork as this is ordinary business. Proper budget proposals would still be
required. The monetary requests would be dealt with together at the same time

in th e meeting agenda and approval would depend on the bank balance after all
amounts due are paid and all requests have been taken into consideration with
prioritization according to necessity and expediency of the request. | would even
suggest the Chair or a uthorized person write on the board the requests as they

are received so everyone can see what would be the financial impact and be able

to responsibly make intelligent decisions. Joan F, Secretary/Lorenzo B, Treasurer
10-0 Passed



Fundraising Chair motio ned to change the order of the day to be able to sell the
ice caps at the 5 ™ Tradition Anniversary with a $50 budget. 12 -0 Passed

The Chair reminded everyone that according to Guidelines Article XII|

MEETINGS that we would be meeting in February twicea  month and in March
once a week, whenever possible. So be prepared. The dates to be determined
because of several factors. The calendar days in February are: 7, 14 ", 21 and 28.
The 14" is Area Service. The calendar days in March are: 7, 14, 21 & 28. The 14"
is ASC.

The chair also mentioned that he was late to the ASC this month because of

helping a neighbor with car trouble, but he was there and did read and submit his
report. He got feedback from the GSRs about which specific issues we had to

deal with in regards to the Proposed Guidelines and they only told him about the
observers voting.

TREASUREROS RI

Expenses last month $657.25, and deposit was $172.36, $400 check voided
Balance is $2,365.07. See report attached

BUDGET REQUESTS

1) Fundraising: David D $50 for Ice  Cap supplies for Principles Anniversary
Dinner. (Coffee, sugar, espresso, milk, etc.)  Amount r eceived from
Treasury

To recap subcommittee meetings:

Merchandise 1/ 09 @5:30 at 5 ™ Tradition and 1/31 @ 11 amat WICKHAM
PARK

Programming 1/7 @JFT



. The next SCACNA meeting will be at 2 PM at HOPE WITHOUT DOPE meeting

place on _ January 31%

Meeting was closed with a moment of silen ce, and the Serenity Prayer at 5:47

OPEN POSITIONS

Alternate Secretary 6 months clean time
Alternate Fundrais er 1 year clean time

And for next year: All positions are up for nomination except the Chair.
Nominations are scheduled to be accepted three months prior to the Convention
with election either one month before or after the Convention. See the Proposed
Guidelines for QUALIFICATIONS and Article VI ELECTIONS, Sections 7 & 14;
and Article XII CONTINUITY OF THE COMMITTEE

Attachments follow:
Treasury Report
Subcommittee reports
Motions
Hotel email with name change

PM.
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