SCACNA VISION OF HOPE II -2009 -2010
Minutes January 31, 2010

Meeting opened at _2:17_PM at Crossroads Community Church. The Secretary
passed out copies of the adapted Service Prayer from the Introduction to the
Basic Text, then a moment of silence followed by the readings:

Reading of the Service Prayer by All
0God grant wus knowdlaeatgmingttdyaur diviuepreoeaty. Instill in us a sense of your
purpose, make us servants of your will and grant us a bond of selflessness, that this may truly be your
work, not ours -in order thatnoaddi ct anywhere need die from the ho

Reading of the 12 Traditionsby ~_Tony P
Reading of the 12 concepts by Jarvis
Reading of the Definition of the Convention Committee by  Tony P___

ROLL CALL AND AT TENDANCE

Present: Chair: Carlton H, Vice Chair: Tony P, Treasurer: Lorenzo B; Secretary:
Joan F, Fundraising Chair: David D; Alt Hospitality Chair: Charles W; Hotel Liaison
Chair: Tom C; Merchandise Chair: Troy H; Merchandise Alt: Paul R;
Program/Marath on Chair: Karl Mc, Alt Program/Marathon Chair: Jarvis J;
Registration Chair: John S: Registration Alt: Glenda T were present.

Absent: Hospitality Chair: Gail R; Hotel Liaison Alt: Curt S
Also in attendance were: Janet O and Tracy B.

In Total there were 15 people present at Roll Call; 13 of 17 voting members.
Janet is a NARANON Representative

OPEN FORUM

The Chair pointed out that the latest version of the Proposed Guidelines needs to

be adjusted and all agreed. The motion about the observers having voting

privileges needs to be separated.

***Correction: 1/31/10  Motion #1 of 12/27 should be separated so  that it is clear

t hat the phrase ohaving attended two cons



observers only and not sitting position holders of the committee. It will be

SECTION 1.1, a and b.

A meeting will be at the hotel about 1 PM on April 4 ", after th e Spiritual Meeting.
May 2" will be the wrap up meeting, and June 6 ™ will be the elections meeting for
next yearod6s convention, and to deal with

Jarvis J, Lorenzo B, Carlton, David D, Tracy, and Charles spoke on various issues.
Topics di scussed were: Valentineob6s Day Danc
needed. Tracy and Lorenzo volunteered, Karl volunteered to purchase the
supplies. Charles mentioned to keep the relapser in our prayers. Jarvis pointed
out that we need to keep the spirit going, and announce the convention in our
meetings, talk it up and get newcomers involved. Carlton mentioned the secretary
wrote down the motion about experience in the area incorrectly; that it should not
state experience in the area level. The word will be removed. Lorenzo stated
that even though we paid extra for the down payment, the hotel contract calls for
us to pay $500 each in January and March and we must abide by the contract and
pay January 31.

SECRETARY REPORT

Secretary read the minutes and Secretary informed everyone that there were

blank Subcommittee Report Forms, Resume forms, Budget Requests and Motion
Forms on the sidebar. Expense for the month was $10.39, including one ream of
paper. There were no corrections. Motion to accept David, Second Joann -Passed

CHAIRPERSON REPORT

The chair reported that we are supposed to have bi  -monthly meetings in February,
and weekly meetings in March. We should have a walk thru at the hotel a couple
of weeks before the convention.

SUBCOMMITTEE REPORTS

(originals are attached)

FUNDRAISING: We made a profit of $50 from the ice caps sold at the
PRINCIPLES Dinner earlier this month. We spent $44 and returned exactly

$100. The Valentine Dance is ready for Saturday Feb. 13 ™ on MI. MAINSTREAM



RECOVORY is planning a fundraiser for the Conventio n on March 6" in Sebastian.
(flyer attached). David D

NOTE: Tickets were distributed after a vote was taken, 9 -1-2 passed. Tickets
are $10 each, the facility is Merritt Island Presbyterian, 600 S. Tropical Trail

32952. Dinner is 6 PM, Speaker is 8 PM, and Dance is 9PM-Midnight. Flyers are
to follow, just waiting for final okay.

HOSPITALITY: No recent activity, the Chair will return next week and | trust

she will have something new when she returns. Charles W.

HOTEL LIAISON:  The hotel says we can have a meeting before the Convention,
So far 10 rooms have been reserved each night; which leaves us with 25 each
night to go. We are selling banquet tickets.

MERCHANDISING: Met at Wickham Park, moved to Burger King, tables 11&12
today. 6 People attended. Di scussed the purchase of colored T -shirts and long
sleeved shirts for the Main Convention. Turning in $108 from sales. Road trip to
Kissimmee next Wed. to sell shirts and pass out flyers. Need $75 to purchase 10
XXL shirts. Next meeting will be Wickham  Park, Feb 28 12 PM unless notified
elsewhere. Troy H

RECESS

Recess 4:05 PM_to 4:15 PM

SUBCOMMITTEE REPORTS, CONTINUED

PROGRAMMING/MARATHON: Programming met 1/7; we discussed selection of
venders & DJ. We talked about activities at the Conv  ention: Beach Bash/Swim
wear/dances/workshops. This is my last meeting with the Convention Committee,
and | want to thank the Space Coast for allowing me to serve and thanks to Jarvis
for his hard work and dedication to the Committee, and everyone else th at has
helped make programming move forward. Our next meeting will be 2/4 6 PM at
JFT Group. Financial proposal is $13,331.52. Karl McM

Note: Program in progress attached. Jarvis is recommended to serve as new Chair.
He said he will fill in for the res  t of the term, as per the guidelines.
REGISTRATION:  We informally met today & 2 weeks agoat5 '™ TRADITION.
We have gathered what info we could gather. We have 2 bids to go over today



and have had 4 bids that would not respond. So we have what we have. We 0 r e
asking for all of our budget plus more. The address is wrong on this new Reg.
Flyer. | have NA .org and Florida Region Events calendars hooked up with our
spacecoastna.org for the reg. flyer. | talked with our web servant today to take
care of g etting the new flyer up. We have a motion going in today for our
suggestions on bids & monies to go with it. Also, | am looking at Excel versus
QuickBooks for keeping track of registration info and passing it on afterwards

for archival purposes. Financi al proposal: monies to start our orders. John S
Note: the PO Box should read PO Box 100181 and ask for SCA rate at the hotel,
not SCACNA. | adjusted the flyer | have and attaching a copy for you to make
copies.

OLD BUSINESS

NOMINATIONS AND ELECTIONS: None

TREASUREROS RI

Treasurers report: Previous balance $2,365.07, current balance $2,387.76.
Report attached. One correction: as of D
PALMS RESORT as per email.

BUDGET REQUESTS

Merchandise requests $75 for 2XX Tees, 7 -0-2 PASSED
Program requests $1,331.82 for housing for out of town speakers. 6  -1-3 FAILED,
at this time. The committee could bring it down to $881.52, with the anticipation

of getting comp rooms.

Went over available figures for the Registration expenses of $1,510.76, but no
decision was made. Will deal with this in the next meeting.

Fundraising funds for the Valentineds Dan



. The next meeting will be at 12 PM at HOPE WITHOUT DOPE meeting place on
___Feb. 7th_ .

Meeting was closed with a moment of silence, and the Serenity Prayer

OPEN POSITIONS

Alternate Secretary 6 months clean time
Alternate Fundraiser 1 year clean time

Attachments follow:
Treasury Report
Subcommittee reports
Updated Convention Flyer



SCACNA VISION OF HOPE IT
SECRETARY REPORT
January 31, 2010

Expenses total _$ 929

1) $5.40 for copies: Old Guidelines 22 pages
New Motions for GL 5
New Guidelines, 2010 26
Budget Forms 10
Agenda 3
Minutes, 2 copies, 21 pages 42

Total pages 108 x .05 = $5.40

2) Paper | Ken »7

'

All new motions were incorporated into the Proposed Guidelines.
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Register

01/31/10
Date No./Ref. Name Account Memo Amount C Balance
12/09/09 BANK NEW C... Bank Service Cha... -26.31 2,338.76
12/27/09 651 DAVID D CONVENTION SC... Ice Caps-... -50.00 2,288.76
01/22/10 DEP -split— 599.00 2,887.76
2010 SPAGHETTI... 272.00
1-Reg Befour 03... 120.00
Newcomer Cont... 5.00
Banquet Tic ($35) 35.00
2010-Return See... 25.00
2010 T-SHIRTS 86.00
2009 T-Shirts 42.00
Basket Pass 14.00
01/31/10 652 HOLIDAY IN... CONVENTION SC... Jan 3 1,10... -500.00 2,387.76
IN SERVICK,
= FREE BUSINESS CHECKING S aeuniinea 7
Account summary
Your previous balance as of 11/30/2009 $3,015.07
Checks - 650.00
Other withdrawals, debits and service charges - 2631
Deposits, credits and interest +0.00
Your new balance as of 12/31/2009 =$2338.76
Checks
DATE CHECK # AMOUNT(S)
12/04 549 350.00
12110 550 300.00
Total checks =$ 650.00
Other withdrawals, debits and service charges
DATE DESCRIPTION AMOUNT($)
12/09 CHECK CHRG HARLAND CLARKE SCACNA 26.31
Total other withdrawals, debits and service charges =$26.31
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