Minutes for the Space Coast Area
10 February 2008

The Chair opened the meeting at 2:20pm with silence &
Serenity Prayer. Jarvis read Traditions. Frank read definition of
an ASC. We met quorum with 9 of 10 groups.

Roll Call Present GSR Report Alt GSR
Courage to Change Yes - 8 Nancy
Fifth Tradition Yes - 8 Donny G
Grow or Go Yes Barbara N 8 -
Hope without Dope No - - -
" How Yes Audrey N 8 -
g— Just for Today Yes Marsha H 8 -
o Keeping It Real Yes Ralph M 8 Shea O
) One Day at a Timers Yes Paul G 8 -
Principles before personalities Yes Janine G 8 -
Saturday Night Live Yes Bill 8 1st as a Home group
Sun tree Solutions No THESE GROUPS ARE NOT PART OF ROLL CALL!
WOLF NoO THESE GROUPS ARE NOT PART OF ROLL CALL!
Other Trusted Servants Present Name Report Term Ends
Chair Yes Rick T - February 2009
Vice Chair Yes John CS - July 2008
RCM (Regional Committee Memb er) - - - Have Nomination
Alternate RCM Yes Samantha S 3,12,13,14 June 2008
Treasurer Yes Karen C 18 February 2009
Assistant Treasurer - - - Open!
Secretary Yes Karri B 2 December 2008
Alternate Secretary - - - Open!
Activities Yes Val M 3 March 200 9
Convention (STACNA) Yes Jarvis J 4,5 June 2008
Help line Yes Frank B 7 December 2008
Hospitals & Institutions Yes Jessica H 7 Open!
Literature Yes Tom C - February 2009
Newsletter Yes Michelle C 6 October 2008
Policy Yes Jason - April 2008
Public Information/Web Excused Lester O 6 November 2008
FRC representatives Yes/Yes/Yes | KaniMichelle/Shea - July 2008!
NOTE: To ALL GSR6s please make sure to

will be our new form  at. ALL nominations and elections will be between the
old business motions and the new business motions. Thank you.
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Diane spook as an addict on the concern of the things happening at STACNA Ill. We should

not have special meetings due to the fact we are all addicts and taught to not segregate. Also
stated could lead to a number of problems in the future if we do not handle it now. Janine
mentioned and wanted to clarify that it is not meetings they are workshops. Asked that

Jarvis elaborate o n the issue during the convention report. There was lots of discussion and
disagreements on this issue in which the chair asked we address during the convention
report also. Charles mentioned about motions being represented in this area. Thanked all

who drove to Tallahassee for Region. Commented on the Specialty meeting. Sam also
mentioned about the motions and the GSROS represete
her report and in the minutes, but very | mgtotheé ant
Assembly or their group votes would not count. Bill was concerned with the way meetings

are being separated from groups as far as the way this area does roll call. It has been
rectified. Jason mentioned that Pl is not here and that there are incorrect motions on line.
(November minutes, motions 4&5), also there is personal info in Jan. Would like to have
taken care of. Jessica announced that there is miss information on the meeting schedules,

which is affecting other areas. Needs to be fixe d because some are showing up for the
meetings in which they are no longer. Sam commented and said that RCM Alt will get all the

info to update the world services. Frank welcomed the new chair. Mentioned that he writes
motions too. Does not feel that w e should have all the different meetings on the schedules.
(Because then it opens it to all). Asked that groups to discuss the issue and if there are
problems bring back in a motion form. Rick wanted to thank for his nomination and hopes

to run things smo  othly.

The GSRO0s accepted minutes with the exception of
suppose to be tabled to the groups and voted on. But was not put in the new motions for the

January minutes. It will be added this month. (Sorry for any incon venience). Also stated

that Admin committee is meeting at 12:30pm before the next area. It was also discussed

that the new ASC Chair (Rick T), ASC Vice -Chair (John CS), ASC Secretary (Karri B), and

ASC Treasurer (Karen C) take the minutes and go to the b ank have proper names added and
removed. We also need to do the same for the mailbox and get Secretary a key in case of
treasurerfds absence. Lastly minutes and names ne
care of the account with the proper changes. (Having a problem discussing our account with

them, so need to update and make them aware of our yearly changes to keep our records

current) Thanks, Karri B. (See you next area!!!) Report was accepted.

There is a | ot of i nf e sumeotiitbea repons. Pldase snakm sunetydud
read them all and if there are any questions: get with your GSR to bring back any concerns
to the next area. Thank you

GSRdséMake sure you fil!l out the required i nfAlbr ma
RCM. Also it is very important to have group information correct with World Services, all you

need is included in the minutes. When you go to the GSR Assembly in March it is very

important that your group fill out the tally sheet for the CAR motions, if you do not bring

them your votes will not count. If there are any questions make sure to get with the Alt RCM

for any clarifications.
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Hello Space Coast ASC,

There is only one more CAR workshop being held close to our area before the
GSR Assembly. The GSR Assembly will be held March 14 -16th 2008 in Orlando at the
Renaissance Orlando Hotel Airport. All of the hotel information will be attached to this
report. Please make sure that your group is registered with World, your votes for the
CAR will not count if your group is not registered with World. There will be a Service
Awareness Day March 1, 2008 in Tavares. Please see the attached flyer.

In Fellowship Development more discussion was brought up on the WOLF
groups. There was much discussi  on about this and the Chair made mention in his
report that it states in the Guide to World Services, pg 39, that in May 1980 a motion
was passed that any NA group using non -approved literature shall be dropped from all
meeting directories.

Therearesome questions that all GSROs need t
next area. These questions are very important for trying to get the region covered with
insurance.

The motion has been brought back for the restructuring of the region. We will be
voting on this in April. I have attached the PowerPoint slides with this report. This will
be one of the workshops at the GSR assembly. Please review them!

RCM REPORT

ILS,
Samantha S. (RCM Alt.)

Was discussion on the GSR assembly, There is info needed to be filled out b y the
groups and turned back in. (Included in the minutes) Also there are regional motions
to review in new business. Report was accepted.

Meeting Address: 6050 Babcock St, (Suite 20) Palm Bay. We meet the first Friday of
the month 7pm.

Committee Report:

The committee is still meeting and is anxiously awaiting approval for the
softball/cookout  (motion 3 January minutes). We are also waiting for input from home
groups for other activities that they would support. If groups have ap proved the May
event, we will be meeting each Friday in the month of February. We will also be reviewing
guidelines for Area approval.

Current activities of committee:
We are planning a soft ball and cook out on May 25. We are also reviewing
subcommittee g uidelines for Area approval.

ACTIVITIES REPORT

Financial Expenditures/Budget where A.S.C. reimbursement is required: The
approved detailed budget was in | ast monthos

There were no questions for the committee and report was accepted.
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Hello family.
Our committee met on February 3, 2008, at Longwood Memorial Hospital. We opened up with
a moment of silence and read the twelve traditions of Narcotics Anonymous and the twelve

January 6, 2008, meeting there was a breakdown in CBDM (Consensus Base Decision
Making) process. | allowed the Convention Committee as a whole to vote on programming

Bi-sexual Lesbian Transgender). One of our members blocked the proposed programming.
The block entailed. (I block approved proposed program for workshops) reason or concern |
feel the needs of the GLBT community is not being met by proposed program. Based upon

to the block by another member the member based his challenge that the blocker was divisive
in nature based on personal agenda of a group NA is available to all of us regardless of sexual
orientation it was called to a vote that needed 2/3rds majority and the challenge failed WE
ARE BACK AT SQUARE ONE!!! In order for CBDM to be effective several assumptions will
need to be made by all members of the committee.

1. That all members have the sam e general purpose for involvement in the committee.
2. That all members are more concerned with the good of the committee than their own
personal desires.
3. That all proposals are spiritual in nature and not tainted with a personal agenda.
4. That all members are  equal and will be treated as such.
5. That we are involved in a process based on respect for new ideas and each other, not on
competitive behavior.
All concerns and reservations will be given due respect and attention.
All concerns and reservations will be re corded.

ION REPORT

Blocks:
Having taken the first 3 assumptions into account, all blocks must be clearly articulated and
base upon the spiritual principles behind the 12 steps, 12 Traditions and 12 Concepts of NA,

a block if they truly believe the block has not met the above requirements. Discussion should
continue with the clocker (s) given the chance to express their concerns in the manner that
meets the requirements of  a block. A 2/3 majority vote may overturn a block but it is advised
to do so only in extreme situations that threaten the integrity of the committee at large. A

STACNA Il CONVENT

before any attempt to overturn a block is made. Any block that has been overturned will be
recorded in the minutes and a discussion of the matter will be place on the agenda of the next
meeting. Blocks are not a tool for negotiating, each proposal shou I d be consi
merits, not on whether we can add amendments or trade one proposal for another. Now you
have a glimpse of where we are. Registration is down from last year so please encourage home
group members to pre -register. Activities is  having an upcoming event in the month of March
more will be revealed. The convention committee will now be meeting bi -weekly. Our next
meeting is February 17, 2008, at 3pm at Principles Before Personalities.

Attached to this report is a detailed treasure rés report.

In loving service, Jarvis J.

There was much discussion on floor concerning the workshops. Asking for support at
the programming 2pm. Feb 17  th. No other questions and report was accepted.

concepts. During open forum both committee chairs a pologized for lack of leadership. At our

workshop topics. | was later informed that this wasndt the correct mafnne
commi ttee business. Hence, chaosé There was ¢
have specialty workshop topics at our conventio

spiritual principles/ mo ral convictions (acceptance/open  -mindedness) there was a challenge

or the strong moral convictions of the blocker (s). Any member of the committee can challenge

15mi nute break in discussion would be a good

i @

der €
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OPENING BALANCE AS OF 5-26-07 $5,000.00
6-24-07 Recdd James C. $45.00 ice caps
Recd6d Jag6/0D smdse.sales

6-28-07  Deposit 71.00 5,071.00
7-12-07 Rec6d Carlton H. 50. 00 deposit returned
7-17-07 Re c 6 d57.80 mmsessales

7-20-07 Deposit 107.00 5,178.00
7-22-07 Ck# 158 James C. office supplies & copies -11.75 5,166.25

7-22-07 Bank S/C -3.72 5,162.53
7-23-07 Ck# 159 Jessica H. activities/dance -200.00 4,962. 53
8-4-07 CK# 160 Janine Z. registration/copies -50.00 4,912.53

8-4-07 CK# 161 Melissa L. registration/copies -50.00 4,862.53

7-22 $ 4.00 from Janine from P. O. Box refund
8-4 68.12 from Jessica H. activities/f undraising
-14.00 cash to Lori/programming (copies)
58.12
8-9-07 Money From STACNA 2 found hidden in my car
Since 3-30-07 $2555.00 (2110 cash/445 checks)

8-10-07 Deposit $2613.12 (2555.00 & 58.12) 7,475.65
9-5-07 CK# 162 Treasure Coast ASC (mailed) -1000.00 6,475.65
— 9-5-07 CK# 163 Space Coast ASC (given to Jarvis) -1000.00 5,475.65
x 9-7-07 $431.49 from Jessica H. activities/fundraising (dance)
@) 9-10-07 Deposit $43 1.49 5,907.14
o 8-14-07 Returned Check (Stephanie O. Treasure Coast) -35.00 5,872.14
I"JI:J 8-14-07 Returned Check Charge - 8.00 5,864.14
10-07-07 Ck#164 Jessica Houts activities/fundraising budget -400.00 5,464.14
% for Picnic/Speaker meeting 11  -10-07 SC
o 10-07-07 Ck#165 James Christiansen activities/fundraising -500.00 4,964.14
D for softball game 12 -16-07 TC
V) 10-07-08 Ck#166 James Christiansen copies of minutes -14.53 4,949.61
5 11-04-07 Ck#167 Club 62 Hospitality Committee Meeting -20.00 4,929.61
Ind 11-04-07 Ck#168 Palm Bay United Methodist (STACNA Meet) -30.00 4,899.61
|_
= Plus cash on hand Lori  change from copies 2.34
- Margie Ret Ck amounts 43.00
<ZE Less Margie cost of receipt book -5.27
O Total cash 40.07
< 11-18-07 Received Jessica H. Activities 587.35
= | 11-19-07 Deposit $627.42 5,527.03
N 11-27-07 Ck# 169 Postmaster (P.O. Box) -34.00 5,493.03
12-02-07 Ck# 170 Jessica Houts (Activities  -Taste of recovery) -100.00 5,393.03
12-12-07 Ck#171 Bob Perkell -350.00 50 43.03
12-13-07 Ck#172 Holiday Inn Cocoa Beach (deposit) -2000.00 3,043.03
2008
01-06-0 8 CK#173 A t-shiddepositt T8& s (t -786.50 2,256.53
CK#174 Janice Zoltan - 30.00 2.226.53
CK#175 Atl antic Toés (travel m u-8§58.00t 1¢876.53
CK#175 Palm Bay United Methodist Church - 30.00 1,846.53

01-06-08 recddcdalgssact uarhfie)46.@0cdshl 1 2
recdd Janine (regi stXX%00icks®&sgsh

01-08-08 Deposit +150.00 1,996.53
02-04-08 Ck#177 Melissa B. Lodato (sp  eaker plane ticket) - 254.50 1,742.03
02-04-08 Ck#178 Jessica Houts (activites OTaste of Recovery) - 300.00 1,442.03
02-04-08 r ec d6d J eshirs 250 taste(ofiRec, 100 raffle)

355.00 cash
02-04-08 recdd Janine (regi si166.@0tchk o ns)
02-06-08  Deposit + 520.00 1962.03
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Meeting Address: 6050 Babcock St Suite 20 (Club 62) Palm Bay, FL 32909
Committee Report: The committee met on 02/01/2008 at the above address. The committee
discussed severa | ideas for the March Newsletter. The March Newsletter will contain more
pages, at the same cost. The format of the news letter is as follows:
Cover page
Index
Beginners section
Step section
Sponsorship Interviews
Meeting Buzz section
Opinion section
Puzzle/Crossword
: For the kids/Cartoon
10. About our subcommittees - 2 subcommittee interviews per issue
11. Personal Stories and Poems
12. Classifieds/ including birthdays and upcoming events.
The subcommittee a Iso held elections. Valerie was nominated and elected to Secretary. We
also have 3 new reporters; Mickey will be doing our Meeting Buzz section, Cassie will be doing
our sponsor -sponsee interviews, and Bill will be doing our step section. The subcommittee has
a lot of support and about 6 -7 people on the committee. The next Newsletter will be out the
second Sunday in March. Each home group will receive 10 Newsletters, and will be available
on the web. If anyone has any personal stories/poems that they would like to see in the
newsletter please submit them to the email at spacecoastrecoverydailynews@yahoo.com . If
you see something in the newsletter that youts.do
The next committee meeting will be held 02/29/2007.
Current activities of committee: March Newsletter
Financial Expenditures/Budget where A.S.C. reimbursement is required: The
subcommittee is asking for 100.00 for the printing of March Newsletter.

N WNE

NEWSLETTER REPORT

There were no questions for the committee and the report was accepted.

Hello Family: | apologize for not being here today. | am currently in Leesburg, Fl. doing Pl business.

Our one and only Project currently in progress is our len ding our support to the Chain o lakes Area
in putting on a Regional Learning Day. One of our PI members Jim C. has made several trips to
Leesburg in the past month to share his knowledge on workshops with them and things are

progressing quite well, so I ha  ve heard. However Jim felt that our committee needed to show a little
more Interest in this project  and requested that some of our PI members show up for there Area
Service meeting today as an expression of our support and also to get an opportunity to see 1st
hand just what is being done toward making this project a reality. As PI chairperson | was in full
agreement and due to our lack of members | got elected to drive to Leesburg today. Hopefully next
month | will have a full report to give to our area Concerning the details on our next Regional
Learning Day.

Current activities of committee: Our Schedule Person now has a copy of Office 2003 which | am
sure will make his life a little easier in the making of the schedules and getting them to our website

ontime and our web person should now be able to make PDF files of the schedule for uploading to
the web. We do still  have some problems with the getting of information which | will be addressing

next month when | can be here in person.

Financial Expenditur es/Budget where A.S.C. reimbursement is required: Schedule person
will have this info available our only expenses this month are for meeting Schedules.

Yours in Service, Lester O (Email: Lesterl444@msn.com )

PUBLIC INFORMATION REPORT

Vice Chair submitted report and there were no questions. Report was accepted
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Meeting Address: 1139 Lake Dr Cocoa, FL 32907 JFT meeting room
6:00 pm Saturday March 8 t, 2008

Committee Report: We fielded 55 calls this month, all shifts are covered, and participation in
the subcommittee meeting is consistent.

Current activities of committee: We spent some time during our last subcommittee meeting
discussing changes to our outdated current policy. Once a dec ision is made by the area as to
what direction the subcommittee is going to take, we will be submitting our recommendations

to the policy subcommittee for review and suggestions.

Report of communication w/Regional subcommittee chairs: The fellowship deve lopment
subcommittee is assisting the Chain of Lakes Area with a Service Learning Day on March 1
have been asked and am willing to attend and support this event.

Financial Expenditures/Budget where A.S.C. reimbursement is required: NONE
In Loving Se rvice, Frank B.

HELP LINE REPORT

***Much discussion about the cell phone budget and plans. Was stated that this was
turned over to the Admin and groups should have taken info provided and than bring
in motion of action. Chair stated that the committee would come up with brief
guidelines and duties of a call volunteer for the groups to review for the upcoming
motions. Also stated if there are concerns or problems to come to sub committee and
address the issues. Report accepted.

st

Meeting Address: We meet the first Monday of every month. Our next subcommittee meeting
will be at Just for Today in Cocoa on March 3 d

Committee Report  We have two to three members going into Circles of Care 5 nights a week.
There are two meetings being brough  tinto BClthe 2 nd and 4 t Monday of every month.  However,
no meetings have been conducted due to lack of participation on the inmate's part. As a resullt,

no more meetings will be brought in. The coordinator for BCl is trying to see if they can go in at

a different time or day where they are not in competition with the lady's from church. There are

still issues with BCI not clearing members in a timely manner. There was no new business.

Current activities of committee:

Report of communication w/Regional s ubcommittee chairs: There was no new business
except at next region due to the GSR assembly H&I will not be meeting, just communicating
via phone or email. We discussed that each H&I subcommittee should review the proposed
guidelines for the Pen Pal projec  t, and bring back any ideas/concerns, that we may have, for
a guide to place on the Regional floor. We discussed the possibility that all the Areas could
work together to address the needs of the inmates by starting a local pen pal outreach to

work with th e regional model.

Financial Expenditures/Budget where A.S.C. reimbursement is required:

Additional Information: In closing, | would like to thank this area for allowing me the

honor and privilege to serve as your H&I chair for the last year. It has truly been a
blessing and a wonderful experience to serve NA as well as this area. | am also grateful for
the opportunity to experience service on a regional level as well as an area level.

HOSPITALS & INSTITUTIONS REPORT

There were no questions for the subcommittee and report was accepted.
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Due to all the craziness with the STACNA Il workshops, the Chair called a break at 3:40pm
to collect thoughts and cool down. We re -opened with the serenity prayer at 3:54pm.

| did not receive all the group reports this month. Hope all informati onis
correct. It is important to provide and turn in the GSR reports monthly.

Courage to dNmamgedvas wel comed as there new Alt GS
meeting is now hour and a half, to start at 7:30pm. Had donation

Birthdays:

5th Tradit ion € Still having an average of aprox. 20 addicts per meeting. No questions
Birthdays:

Gr ow o r B#&lmm was welcomed as there knew GSR. No questions.
Birthdays: Sara M. 2years

H o w égoing well, need support and had a donation. No questions
Bir thdays: Debbie M. lyear

Just For TAcecedddingéa Friday and Saturday noon meeting. Had a donation, and
mentioned that they are still doing Friday night social after the 8pm meeting, looking for
support. Were no questions and had a donation.

Birth days:

Keepi ng i tNowisdaingéhe Tuesday meeting (123 Step Study) and Sundays from 6 -
7pm formatis (1 st-youth inrecovery,2 n-me n 0 ¢¥-LGBY¥,4th-womands) No questic
Birthdays: Cassie lyear, Valerie M 2years.

O. D. A. AHad donation. No questions
Birthdays: Nate lyear, Moses lyear, Tommy 4years

Principles Bef or e Sedayssamhaurand & halnéeeting (7 -8:30pm) No
questions.
Birthdays: Marty E. 33years

Satur day Ni g Arnouhcediheyéare now a Home group in thi s area. Need support
but are doing well. No questions.

Birthdays: Bill O. lyear
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August 5, 2007
The Administrative Service Committee will review Article XVI (Budgets) after
completion of the Area audit and submit a motion recommending changes, if
necessary. on

Note: Article XVI (Budgets) is on page 16 of our Area policy. A full financial
report and ASC audit is required in Article X (Duties), Section 5 (ASC
Treasurer), paragraph d on page 12 of our Area policy.

Intent: To comply with Area policy and our Eleventh Concept, “NA funds are to

be used to fyrther our primary purpose, and must be managed responsibly.” A/
Made by: - o B i > T 7 Seconded by: ; ig@ N> = Sl Troa

Motion #1 (Jan 13, 2008) Tabled to groups. Here is a detailed sheet of the suggested order and
budgets separated in interior and exterior expenses. The Admin co mmittee has reviewed these after
collecting information and discussing with the subcommittee chairs.

Section 1: Budgets for the SCASC are, but not limited to:

ltem Approved US Dollars Terms
Help line 100 Monthly
Literature 500 Monthly
Hospitals & Institutions June -03 60 Monthly
Activities Oct-03 300 Monthly
Regional Committee Member (RCM) 160 Bi-Monthly
Secretary 60 Monthly
Treasury 30 Monthly
Public Information Oct-04 45 Monthly
Newsletter 50 Bi-Monthly
Policy 20 Monthly
Group start  up kit 30 Once
ASC facility donation 20 Monthly
Note : Currently this is the order and amounts of the prudent reserve for the function of ASC. (passed
July 2004)

Section 1: Budgets for the SCASC are, but not limited to:

Item Approved US Dolla rs Terms
Interior Financial Responsibilities

01. ACS Facility Conference Room Rent 20 Monthly
02. Secretary 60 Monthly
03. Treasury 30 Monthly
04. Policy 20 Monthly
05. Literature 100 Monthly
06. Group start up kit 30 Once
Exterio r Financial Responsibilities

07. Help line 100 Monthly
08. Hospitals & Institutions 60 Monthly
09. Public Information 70 Monthly
10. Regional Committee Member (RCM) 160 Bi-Monthly
11. Activities 70 Monthly
12. Newsletter 100 Bi-Month ly

Note: The budget has been established in the order of Interior and exterior. Interior establishes

t he ASCO0s foundation. Exterior is the duties that

We are proposing this Jan uary 13, 2008.

This motion was r ul eTde adnirt conunfitteedsrtadr&vievéagain and re -
submit with written motion and details of changes. (See new business next area)
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[ Date: /Is / 285 1
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State the Motion T Fa k /:y a yr ix PN N O “JC\(Z > yor
) - i') < 7 =
Amendment:
intent: P (—o//d “o TN, 7 ,Aﬂ,“u,'/, S
by: = & . Seconded by: /’///{‘ 227 Caacace Yo Clae
— yi > o «/g(;‘;)m‘;;:wap}or ~{Name of Group or Admin. position) *7\'
Sl S Admin. position)

Motion #2 (Jan 13, 2008) Tabled to groups

This motion was made by Grow  or Go, seconded by Courage to Change. It reads to take Nar -anon off
the website. Intent: To follow the 6 th tradition.

Groups votedédad/ 4/ 0 (After tie decision) motion fa

Date: o\- \3-C8 ]

Motion # L 2 ’ N |

State the Motion o A oo g LM«J(E\ S { oo onsd un Yho oo 3N oi\: ¥ “Qt\,

29,000 o (e LiadAs A v U Aoy yae > (\’c;(‘\c 1A o Do ONaaaady o -
2y

e pnized ouadacet of wHW\2 .00

Amendment:

Intent: VAo O.Ta’( \AS\AC Lﬁ\'w T leore ) - \Qi‘of‘d(‘_"\;t XN Lo actu L-k‘—\&:\"

— >3

= . 3 Seconded by: _%é%_mﬁﬁﬂ
- by. e ‘\’(LI'EI;r;?e ;Df Gfri&‘;(;; or (Na of Group or in. position)

\‘\9 "\ Admin. position)

Motion #3 (Jan 13, 2008) Tabled to groups

Mot i on r eads éditoball/doakdutin tlke menth of May. Budget is included in the
Activities report.

Intent: To get groups involved & support this activity.

Budget requesting is as follows:

Park Venue $130.00 Food 100.00
Soda/Water 60.00 Ice 30.00
Literature (door prizes) 27.00 Charcoal/fluid 20.00
Flyers 30.00 Raffle prize 15.00

$412.00 total requesting

This motion was voted on and passeséb6/ 1/ 1
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Nominati ons (Old Business)
Val was nominated and voted in for the Activities Chair. Passed

Thank you and congratulations on your service work!
Nominations (New Business)

Charles B. is hominated for the ASC RCM. Quialifications:
My name is Charles B. My clean date is August 4 th 1998. My sponsor is Rick G from the South
Dade Area of the South Florida Region of NA. Rick is sponsored by Lazaro, who is sponso red by

Steve D, who is sponsored by George H, who was until recently sponsored by Bobby R. | have

served at the highest levels of Narcotics Anonymous starting with the coveted official coffee maker

(1 year) of the new Sunday morning group of Narcotics Anon ymous in the South Dade Area. From
there | was demoted to secretary of the group (1 year) and then further to a GSR in the South Dade
Area Service Committee (1 year). After moving to the Space Coast Area, | was seen for my value

and promoted back up to cof fee maker/secretary for Grow or Go. | have also completed terms in

the Space Coast area as Secretary (1 year) and active secretary (1 year) and as the Chairperson for
the Space Coast Area Service Committee. | have severed the Florida Region as the Web Page
Subcommittee Chairperson for 3 consecutive terms. And now serve as the Internet Technology
Coordinator. | attend no other fellowships for my recovery. | am familiar with how Region works

and look forward to adding value to the area and its resources by di sseminating information and
experience from the Florida Region of NA. In Liking Service, Charles B.

There are still open positions, Hospital & Insti tutions chair, Alt. Treasurer (ASC), Alt.
Secretary (ASC), and RCM. Come join the fun and do service at the same time.

Motion #34 - to continue financial support to Bahamas Areas sub -committee chairs to
attend regional as per previous motion (last November 2006) $$500.00 per RSC). (from Jan
2008 Regional)

Intent:  To continue the learning curve

Outcome: 10 -5-1 Tabled to Areas

This motion needs to be discussed and voted on by your group.

Motion #41P  d Ad-hoc Committee for Proposed Restructure o f RSC/River coast to change the
current RSC str ueCouwmrne tftrecemm Rewhlr t i ng/ Moti on bas
OProject/ Roundt abl e/ Consensus Baseddé oréTo cha
to the attached form.

Intent:  To better serve Areas, their member gro ups and individuals addicts; to allow

more

Wide spread participation by more individual member; and to more fully utilize

available human resources.
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FINANCIAL IMPACT
A Although our current budgets would be restructured and may appear
quite different, we
believe at this time that not only would our funding be adequate, but,
with a restructure
additional funding may be available and more efficient use of NA funds
would be
possible. We are not able to estimate a figure at this time.
POLICY AFFECTED
A Much of the current policy would be altered to fit the proposed
structure.
RATIONALE OF THE AD -HOC and the membership through wide scale
participation
The Florida Regional Service Committee
inception. In the past  year since the Ad hoc was commissioned to explore the feasibility
and options to  change the structure we have met six times and in that time we conducted
roundtable discussions, discussed alternatives and participated in and have seen
consensus based deci sion making work. More members have attended thisad -hoc and
contributed than at any other meetings of the FRSC.. We seem to have accomplished more
than most in that we have come from a place of great skepticism and from clouds of
unknowing to a place of confidence and a clear vision. All points of view have been
considered. The proposed system has  worked in other Regions and is the system NAWS
utilizes.

Motion #4IP...Needs to reviewed and discussed. Remember the

PowerPoint slides are Included ot the pr oposal structure.

[Date: l?/ //U' \ e
Motion # e _1oac —= N v
State the Motion |~ fCe L {(gecQ (L C N A 2 C oz i /- ,_C:_C:;;;r@ -

0o\ D NN & € WA s & CAp. () o \oe e placg ol Ao liha

—¥ =

Ol i 7 T8

-
Amendment:

intent: T < o e ) wo | e O o S CoN . cxo T coxaiy—

Lo Ca 2 (N : O G (o e o P = Oy S =N 2Ty QY ON
‘, g;Z_F)'\”\(L\\,' ,_\\X (){V r‘ —— E\._‘; o A SEEER = = F\ e . Sz i
NN — A NSO O, Cw e [V U S Y- \El’: AN CC DA\ PG \\ & v
e_;xw\’\ﬁf — \\) A DO NS \_/'> S A O NN, = . e

3 s Xt < S ded b Chaacd iy S HoW Earotiay

o by 4(‘* - (‘(Name ofGrouS E;LL 3 \Ocon L (NameofGréuplor Admln position) ’

Admin. position)

Motion #6 (Dec 9, 2007) tabled to Jan 2008 area. Vice asked the RCM to collect
information of the difference between RCM, RCM Alt., and RCM1, RCM2 and bring back to

the next area. (Jan 13, 2008). There was appeal of th e chair.

The motion tabled to the groups. Vice-Chairdés con: Not enough
on this subject. RCM Alt pro: Self explanatory and stated in the motion.

Motion #6 (Dec 9, 2007) motion reads to replace RCM and RCM Alt. in the current poli cy
with RCM | and RCM II. To be replaced throughout policy. Intent: To coincide

w/regional policy. In our policy RCM Alt has no voice on the regional floor and in
regional policy there is no RCM Alt, only RCM Il and they have a voice on the floor.
RCM | and RCM Il are suppose to work as a team.
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This information is being submitted by the Help line subcommittee as
requested by the GSRO0s to help with the
#2,3,4) motion 4 was ruled out of order because it was amended in 2.

Cell Phone Volunteer:

Qualifications:
1 yr. abstinence from all drugs.
Willingness and desire to fulfill our purpose.
Willingness and resources to give of personal time.
Working knowledge of the 12 steps, 12 traditions, and 12 concepts of NA.
Member of t he help line subcommittee for 90 days.
Access to a personal phone for extended conversation with callers whom need to talk.
Attend at least one help line orientation.
uties:
Answer all calls promptly and courteously.
Be prepared to fulfill all assigned sh ifts on time.
Maintain all equipment in good working order (phone charged fully).
Immediately inform chairperson or designated coordinator if you are unable to fulfill
or complete your shift.
Adhere to the dos and dondts as lidesssngce.i(NAge d
Keep an accurate log of all calls and minute usage.
Report all problems to the chairperson or designated coordinator ASAP.
In the event a caller needs to talk (12 step call) get the number and call them back
from a personal phone (block  your personal number) to preserve minute usage.
9. Never give out the number to the phone you are carrying.
10.Never use phones for personal phone calls.

PONMNPFPDONOOMONE

© N O

These are an example of what will appear in the subcommittee guidelines. The final
decision rests with  the groups. The help line subcommittee is open to anyone wishing to
help with the writing of the new guidelines. New guidelines will be submitted to the policy
subcommittee for review and suggestions.

Additional information you may find helpful:

Alt. Vol unteers will have the same requirements as volunteers.

An alt. Vol. will fill in, in the event that a volunteer cannot complete their rotation.
Suggested rotation will be 3 - 8 hr. shifts each day from subcommittee meeting to
subcommittee meeting. 7am -3pm 3pm-1lpm 1lpm -7am

The chairperson will carry the 4t phone to serve as fill in for any one unable to fulfill a
daily shift or finish the shift.

We currently average 50 -60 calls per month, at 10 minutes per call this would avg. 500 -
600 minutes of usag e.

Again these are a suggested format and are subject to approval by the help line
subcommittee, review and recommendation of the policy subcommittee, and finally groups
approval.
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Motion #1 (Feb 10, 2008) This motion was ruled out of orde  r on floor of area.
Motion reads Request that the help line committee make a motion based on their nest
info to use a specific replacement for our beeper system.

Intent: To replace beepers with modern technology.

Motion #2 (Feb 10, 2008) Tabledtot he groups

(See the cell phone volunteer notes before voting)

Made by HOW group and seconded by Keeping it Real. Reads to change help line media
from pagers to cell phones using option A (Cingular) as listed on page 13 in the January
Minutes. Intent: To provide immediate personal contact to the addicts still suffering.
There was an amendment to this motion as follows: Subject to the area approval of help line
guidelines covering cell phone use.
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