Minutes for the Space Coast Area
January 10, 2010

Eric_ and the Definition of an ASC was read by Daena_ _Quorum
was met with _9 out of 13  groups at time of roll call. 1

Latecomer, making attendance 10. Also on hand was 1 new group,
and 1 returning group; both <ca
present.
Groups Present GSR/ALT
Fifth tradition Y Eric
Glad to be Alive Y David P
Grow or Go Y Daena C & Janelle
Hope without Dope N Jim, W rep
HOW Y Jim C
Just for Today Y Jake
Keeping It Real Y Bridgett
Mainstream Recovery Y Deb S.& Andrea D
ODAAT Y Lester
OWL Group Y Jarvis J
Principles Before Personalities Y Ally.
Recovery From the Text N Charles W
We Do Recover N Danielle & Terry
*Riverside Recovery New Y Heather/Margie
*Saturday Night Live Y David O

m :
non voting members 10 of 13 present

ASC Officers Present Name Term Ends
Chair N Bhaja B July 2010
Vice Chair Y Jason July 2010
RCM 1 (Regional Committee Member) N Samantha S July 2010
Alternate Treasurer Y Richard H. July 2010
Secretary Y Joan F July 2010
Activities, Acting Rep Y Caleb F July 2010
Convention (SCACNA) Y Carlton July 2010
Help line Vice Chair Y Karri& Rachel
Hospitals & Institutions, V Chair N Sara G
Literature Y David D July 2010
Public Relations/Web-V Chair Y Jeff, July 2010
Policy Open Open!
RCM Il (Regional Committee Member) Open Open!
Treasurer Open Open
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Alternate Secretary Open Open
Newsletter Open Open!

Open Forum

Ally, Lester, Debbie, Eric, David P, David D and Carleton spoke. Issues raised and questioned were: Are
the taxes being filed I yes; meeting list was unavailable i secretary emailed a copy to all ASC members the
week after ASC since she could not get hold of the PR Chair and had no budget for meeting lists; and the
Club 62/Keeping It Real issue- see the GSR Report.

SECRETARY REPORT

Secretary stated expense of $29.65 including postage, clips for archives and 295 pages of minutes. She
apologized for her haste and inconsiderate actions with last monthd KCM report. All correspondence and
information is included in the December Minutes for future information. A report follows. Secretary read
the minutes. Correction to minutes: The RCM position expires in June, not July. Minutes were accepted
as corrected. M/M/S To accept the minutes Jim/Karri

REGIONAL (RCM) REPORT

See attached report.

SUBCOMMITTEE REPORTS

Quick synopses only, see attached reports for full information.

ACTIVITIES: MEETS Monday 9 PM, GROW OR GO space. Next meeting Monday 1/11. Took
$300 of budget for New Yeard Bance, had 74 members attend (not counting children). Spent
$298.46 for supplies and rent donation, and took in $342.25. There was one addict who was rude
and disruptive during the set-up and dance, and werend sure of what to do if that happens again.
CURRENT Activities: Learning Day on building better groups on Feb. 20" at Grow or Go. Flyers
passed out and looking for suggestions and ideas. Caleb F, Acting Chair

CONVENTION: MEETS last Sunday at 2 PM at HOPE WITHOUT DOPE location. Next meeting
1/31. . See attached report. Carlton H, Chair; The minutes and hotel contract are available in the
ASC archives.

HELPLINE: MEETS 1StSaturday approx. 8:30 PM at 5" TRADITION space. Next meeting.
Saturday 2/7 at 5" Tradition following the NA meeting. See attached report. Karri B, Vice Chair
Kerri was sick enough to miss the ASC meeting but graciously sent the emailed report. Kudos to Kerri.

HOSPITALS AND INSTITUTIONS: MEETS first Monday at 6 PM, GROW OR GO space. Absent,
no report Sara G, Acting/Vice Chair

LITERATURE: Bought $629.84 literature last month, the groups bought $667.45 this month. David
D, Chair

PUBLIC RELATIONS: MEETS various times No report. Jeff A, Vice Chair.

GSR REPORTS
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5" Tradition’ 2010 S BABCOCK ST, TUES 8-9, SAT 7-8, BIZ MTG last SAT. BIRTHDAYS: None. Allis
good. Eric C

Glad To Be Alive 2010 S. Babcock Upstairs. BIRTHDAYS none Avg. attendance: 15-20. David P

Gr ow o r BIBWES WED BEFORE AREA. BIRTHDAYS: Daena C 7 yrs, Jeff 3 yrs, Matt 18 months....
Avg. 35-40 addicts with 2-3 newcomers. Discussed the open ASC positions, and have a nomination for H&I
Chair-Charles B. Changes to the meetings are: Monday will be reading of the stories from the text and Wed.
will be a speaker on the steps instead of reading. Daena C

Hope without Dope: BIZ MTG 1°" THURS. Absent, no report

HOW Group: Fri. 7 PM, 618 So. Patrick Dr, Satellite Beach. BIRTHDAYS Frank B 6 yrs, 1/29. See attached
report. Jim C

Just For Today: 1130 LAKE Dr, Cocoa, (see meeting list) BIRTHDAYS Last Sat. Jolene N 6 yrs, Beth H 3
yrs, Charles H 3 yrs, Bryan B 3 yrs, Danny 4 yrs. See report attached. Jake C

Keeping It Real: 6050 S. BABCOCK ST, SUITE 20, PALM BAY, and (see meeting list). BIZ MTG SUN
BEFORE AREA. BIRTHDAYS none- See attached report and correspondence with irate parent of last
month. Bridgett

Mainstream Recovery: 1029 MAIN ST, SEBASTION (see meeting list) BIZ MTG MON B/F AREA @8PM,
AFTER. BIRTHDAYS Tom F 23 yrs, Priscilla 5 yrs, Tony S 4 yrs, Wright 18 months. See attached report.
Debbie S

O.D.A.A.T: 725 S. DELEON, TITUSVILLE. HARRIET MOORE CENTER (see meeting list) BIRTHDAY first
Friday; BIZ MTG: 1°" SATURDAY. BIRTHDAYS 1 Friday: Pat C 1 yr. Avg 15-20, mostly newcomers...Lester

O.W.L.: 4797 CURTIS BLVD, PORT ST JOHN; MON 8-9 PM; BIZ MTG 9 PM 1% Mon.; Birthday 4™ Monday
BIRTHDAYS none The group anniversary was successful and well attended. Avg 20-25 Jarvis J

Principles Before Personalities: ADDRESS ON MEETING SCHEDULE. FRI: 8-9:15; SUN 7-8:15; BIZ
MTG FRIDAY BEFORE AREA. BIRTHDAYS Rhonda 10 yrs, Moe 5 yrs, Trish 18 mos. .Group Anniversary
ltalian dinner Jan 15™ at 6 PM, followed by 2 speakers, donations accepted. Ally G.

Recovery From the Text 3316 MONROE ST, MELBOURNE; MON 7-8:30 PM Biz Mtg, 1% Monday.
BIRTHDAYS-NONE Absent, no report

New Group Riverside Recovery 921 Rockledge Dr, Corner of Orange St, Rockledge. Thurs 7:30 to 8:30.
Open discussion. New meeting needs support. Heather W. Welcome Heather and Margie P

Saturday Night Live: MACEDONIA BAPTIST CHURDH, 2719 Lipscomb St., Melbourne. BIRTHDAYS
None. Meeting in dire need of support. David O

Surrender to Win: 2719 LIPSCOMB ST; WED 7:30-900 PM ROTATING FORMAT Absent no report Meeting
removed from roll call.

We Do Recover 1012 MAIN ST, TITUSVILLE, FL. (see meeting list) BIZ MTG 13" SUNDAY 7:45.
BIRTHDAYS John J 1 yr, Gary E 3 yrs. Group attendance is up, new Alt. GSR Alt GSR Terry C
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A 10 m inute recess was called at 4:25 PM after agreement with the majority.
ASC reconvened at 4:35PM  with a moment of silence and the Serenity Prayer.
Roll call was made , with no further absences.

OLD BUSINESS

There w as a discussion on the billboard/bus stop motion. Some experienced
members assured the committee that the cost would be prohibitive for our
committee at this time. Jeff will check it out.

Nominations and Elections

Charles B was nominated for H&I Chair position by GROW OR GO and the H& | Committee; he stated
his qualifications (see attached). No other nominations.

Open positions: RCM Il -2 years; Treasurer -2 years; Activities Chair -2 years; Helpline Chair -2 years;
Hospitals & Institutions Chair -2 years; Policy Chair -2 years; Secretary Alternate -1 year; and FRCNA
Rep, no designation.. Please bring nominees to next area service committee meeting, with a written

resume.

NEW BUSINESS

#1 M/M/S  To remove from SCASC Policy pg. 19, Article XV Budgets, Section 2 e, which reads: Space
Coast A rea Activities is to be set aside at all times. INTENT: Tobeinline with the 11 t concept which
states that NA funds are to be used to further our primary purpose and must be managed properly. No
other budgeted temis set -aside at all imes. RCM Sama  ntha/PRINCIPLES Ally G.

#2M/M/S  Pg. 19 Article XV Budgets Section 3 currently reads: Funds for the attendance of the RSC

are to be distributed ahead of time. The sum shall be sufficient to pay for a one night stay at the RSC

hotel for the RCM, RCM alte  rnate and ASC Subcomm ittee Chairpersons only.

His motionistoremove, @andthe ASCSu bcommi tt ee Ch ai rapdechange REM amnhRCW . 6

alternate to RCM | and RCM I, so it will read: Funds for th e attendance of the RSC aretob e distributed
ahead of time. The sum shall be sufficient to pay for a one nig ht stay atthe RS C hotel for the RCM | and
RCM II.

This motion does not changea  -d in section 3, they will stay the same. INTENT: To update our policy to

reflect the regional structure change. Sub committee chairs are no longer required to attend the regional
weekend. RCM Samantha/PRINCIPLES Ally G

#3M/M/S  Alltrusted servants holding a position reflected on pg. 18 Article XV Budgets (Helpline,

Literature, H&I, Activities, RCM, Secretary, Treasu rer, and PR) shall each submit an update budget with
an explanation of an increased budget if applicable, in the form of a motion for approval by groups by

the ASCin March 2010. INTENT: To update budgets and get a proper accounting of the expected

monthly expenses of each subcommittee/person. RCM Samantha/PRINCIPLES Ally G
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#4MIM/IS  Pg. 6 Article VI Election of ASC Officers Section 2; add except RCM I and RCM I (see
Section 14)

So it will read: ASC Officers shall be elected at an annual meeting to be hel d in June of each year, except
RCMIand RCM Il (See Sec. 14) INTENT: To avoid conflicting with p. 7 Article VI Election of Officers

Section 14. RCM Samantha/OWL Group Jarvis

#5M/M/S  To have the RO print and send meeting lists in our literature order eve ry month, 250
copies. INTENT: To ensure that each group has meeting lists every month. GROW OR GO/KEEPING
IT REAL

#6 M/IM/S  Send the SCANA Convention Draft of Policy to groups for approval. INTENT: Same as
motion. Since an ad hoc policy committee larg ely reviewed the policy and the convention remitter made
recommended changes, convention guidelines are ready for approval. Charles B/Jim C HOW GROUP

TREASURERGOS REFP

Attached . W e did not have a Regional Donation this month, in order to bring our Prudent Reserve to the
current budget ed o nBlotontacteptfpasseth udget s.

ANNOUNCEMENTS FOR THE GOOD OF NA

Next sched uled meeting will be February 14 | at 2 PM in Rockledge, as usual.

ACTIVITIES: MEETS every Monday 9 PM, GROW OR GO space. Next meeting Monday 1/11.

CONVENTION: MEETS last Sunday at 2 PM at HOPE WITHOUT DOPE location. Next meeting
1/31.

HELPLINE: MEETS 1% Saturday approx. 8:30 PM at 5" TRADITION space. Next meeting

2/6

HOSPITALS AND INSTITUTIONS: MEETS first Monday at 6 PM, GROW OR GO space... Next
meeting 2/1

POLICY AD HOC: MEETS 2" Sunday at CIRCLES OF CARE, Rockledge before ASC at 1 PM.
when needed.

PUBLIC RELATIONS: MEETS various times

BIRTHDAYS

Grow or Go Daena C 7 yrs, Jeff 3 yrs, Matt 18 months.
How Group last Friday: Frank B 6 yrs.

Just For Today last Saturday Jolene 6 yrs, Beth H 3 yrs, Charles H 3 yrs, Bryan B 3 yrs, Danny 4 yrs.

Mainstream Recovery: .last Friday : Tom F 23 yrs, Priscilla 5 yrs, Tony S 4 yrs, Wright 18 months
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ODAAT: 1* Friday BIRTHDAY: Pat C 1 yr.

Principles Before Personalities: last Sunday: Rhonda 6 yrs, Moe 5 yrs, and Trish 18 months.

Meeting wa s closed with a moment of silence and the Serenity Prayer (We version )

ATTACHMENTS.:

Contact List

Treasurerds Report

Secretary Report

RCM | Report

Resume 1

Subcommi ttee Reports: 5 ; Convention Report attachments are on file in archives
GSR Reports: 14

Motions: 6
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Ty 10,2010

Bank Total before AREA SERVICE
Balance from last bank statement * QQO 5\ Date of Statement ’9!3')0"
Less total of un-cleared checks # 121.%"

Bank Total X )04 I (Includes Prudent Reserve)
INCOME EXPENSES
Courage to Change
Fifth Tradition Ve Activities
Grow or Go 5Q. H&I 30w
Hope w/out Dope Helpline D :
How 4652 Literature EXl. A (%5, New G{W‘PS
Just for Today Newsletter
Keeping it Real Policy
One Day at a Timers PI/WEB
Principles B4 Pers. 1\ Jo RCM
Saturday Night Live RCM 2
Mainstream Recovery Rent P Ts YiaindB
We Do Recover %’Q W Secretary 73,55 (casH)
OWL 6.1 Treasurer

GLao n3C PVl

PHONE BILL L .37

TOTAL DONATION 42
Literature Sales é&? ug
Other Income Other Expenses
frehub s (NJ;“) _342 3¢
e “soe9
Total Income } 35 ). a Total Expenses ()ES ve
Less Cash PAID OUT )% i (from expenses)
roTAL DEPOSIT > ) 329 2P
MONTHLY RESULTS 9
INCOME 1351
Less Expenses Ys . ve

TOTAL Shb. 95 Z A\ 245 ’;’
Add Bank TOTAL 9417 W
Less Prudent Reserve _—-1,200.0 SGL2E

TOTAL FOR REGIONAL CONTRIBUTIO

10, 2010



SCASC-NA Secretary Report
January 10, 2010
Expenditures for November came to $29.65 including a ream of paper, clips for
archives, postage and 295 pages of minutes.

Regarding the December minutes, it was pointed out to me by the RCM that I
made some errors with her report synopsis and other regional information. There
was much emailing back and forth regarding these issues, and if there is no
objection from this body hereafter there will be no synopsis of that service
report, only a copy of the original; as per the RCMs request. I realize now that
this was her first report as the RCM I, and I was inconsiderate of that.

I am including all the correspondence as well as the pages from the minutes
showing the offenses into the December minutes for the archives. FYI there are
9 pages as follows:

1- Original email from RCM to most of the committee members 12/18 5:36 PM

2- Response from Secy to RCM apologizing for the mistakes 12/18 8:31 PM

3- Email from RCM to Secy informing her of the mistakes 12/18 2:52 PM and
response from Secy 12/20 8:36 AM

4 &5 Email from RCM to Secy 12/20 4:41 PM

6 Emails back and forth 12/21 3:46 AM and 7:25 AM concluding the issue.

7 Page 2 of December minutes with the error: the location of the March GSR
Assembly. The Regional Service conference time was on the RCM report
near the Assembly info so therefore the confusion.

8 Page 7 of the December minutes showing the errors: Date and location of
the Regional Conference are incorrect, and all the information regarding the
March Service Symposium is info from last year.

9 Page 8 of the December minutes with the disclaimer explaining the deletion
of the incorrect flyers about the Symposium.

I deeply regret any confusion regarding these errors, and any hard feelings
anyone may have experienced because of it. My goal is to do my very best and is
never meant to cause any dissention among my NA family. Please accept my
apologies. ,/) 4
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RCM Report
January 10, 2010

TREASURER'S REPORT:

e Ending balance after prudent reserve and all expenses were paid: $1554.81
o Regional policy states: “After paying bills and establishing a prudent reserve,
any money left over will be forwarded to the next level of service.”
e The treasurer expressed concern that we are down almost $10,000 in donations
from this time last year and if there is anything we can do as a group to help
increase donations/income in struggling areas.

HUMAN RESOURCE PANEL (HRP): 5 Mender”

Have scanned all resumes they have collected over the last 18 months
Using GoTo Meeting to communicate in-between regional weekends
Having trouble getting people to stick with workgroups until the task is completed
HRP-Policy- Guide to Florida Regional Service draft is out for review now, January
RSC, this will go back to groups to be voted on to replace the current policy

o We have officially switched over to using consensus based decision making

FRCNA:

e The final report for FRCNA 28, given by the CFO was not accepted by the body; a
revised final accounting will be given at January’s RSC which will include a budget
for FRCNA 29 and a report of the proposed expenses and time line for FRCNA 30.
RSO:

e CARreports that were ordered by the RCM will be included in the area’s literature
order.

e They have printed and mailed Area minutes for Greater Orlando Area, Bay Area and
Heartland Area.

e They will print the minutes plus provide envelopes, labeles and stuff the minutes
into the evelopes and mail them, all we have to do is e-mail them the minutes.

o We can request a quote for minutes and meeting lists

They have received an inquiry to print Suncoast Area’s newsletter.
They will print area meeting lists and include them with the area’s literature order.
They have a new color copier and are now making color copies for $0.08!

RD/AD REPORT:

e Conference Agenda Report (CAR) was released November 25, 2009
e Orlando CAR Workshop scheduled for January 23, 2010- Starts at 10am
o 2565 E. Kaley Ave. Orlando, FL 32806, First Christian Church (NA is not
affiliated with this facility)
o this CAR workshop will include time for gathering input on the Living Clean
project
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The Living Clean project will be out for review September 2011

South Eastern Zonal Forum will be held in January 2010 in Atlanta, GA- will focus on
CAT and not CAR

e Service System: a new way to help encourage participation from members
regarding group support and services
o Area Service- remains the same and focuses mainly on service provisions
such as helpline, H&], literature, etc.
o Group Support Service- New meeting where anyone can attend and it
focuses mainly on group issues.
e No one would be required to attend
¢ Groups could discuss problems and get input from one
another on things such as meeting formats that work
better than others, how to deal with someone that is not
sharing an NA message, and other issues that affect
groups.
o Our regional delegate offered to come and give a brief talk about how to start
this and try it out if our area is interested at our next ASC.

GSR Assembly:

The Florida Region holds a GSR Assembly every two years (March prior to the World
Service Conference) to gather input including collection of group conscience on motions
included in the Conference Agenda Report as well as straw poll groups on issues in the
Conference Approval Track Report.

The Florida Region provides each Area with two room nights to assist member areas GSR's
to attend this assembly. Areas are encouraged to book additional rooms to maximize
participation in this event by your local fellowship.

An area may choose to use the rooms nights one on Friday and another Saturday, two on
Friday or two Saturday or have a male room and female room on either Friday or Saturday.
Its simple, make your reservation, upon departure (either Saturday or Sunday) present
your hotel bill to the treasurer and you will be reimbursed immediately.

The GSR Assembly purpose is to insure that the conscience of every group in the
geographical area known as the Florida Region is heard throughout our fellowship via our
Regional Delegates at the World Service Conference.

This years GSR Assembly will be held Saturday, March 20, 2010 from 8:30am - 5:30pm.
Friday evening there will be a orientation for those who have never attended an Assembly
before. Sunday the Florida Regional Service Conference is held from 9:00am - 3:00pm. We
recommend GSR's attend as many of these as possible.

Hotel Info: Hilton Garden Inn Lakeland - www.hiltongardeninn.com
<http://www.hiltongardeninn.com/> 3839 Don Emerson Drive, Lakeland, FL 33811 (at
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