RCM Report
January 10, 2010

TREASURER’S REPORT:

9 Ending balance after prudent reserve and all expenses were paid: $1554.81
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any money left over will be forwarded to the nextlevAl 1T £ OAOOEAAS86O6
9 The treasurer expressed concern that we are down almost $10,000 in donations
from this time last year and if there is anything we can do as a group to help
increase donations/income in struggling areas.

HUMAN RESOURCE PANEL (HRP)

9 Have scanned all resumes they have collected over the last 18 months
1 Using GoTo Meeting to communicate in-between regional weekends
1 Having trouble getting people to stick with workgroups until the task is completed
1 HRP-Policy- Guide to Florida Regional Service draft is out for review now, January
RSC, this will go back to groups to be voted on to replace the current policy
0 We have officially switched over to using consensus based decision making
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for FRCNA 29 and a report of the proposed expenses and time line for FRCNA 30.
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f CAR reports that were ordered by the RCM will be included intheareAG O 1 EOAOAOOC
order.
1 They have printed and mailed Area minutes for Greater Orlando Area, Bay Area and
Heartland Area.
1 They will print the minutes plus provide envelopes, labeles and stuff the minutes
into the evelopes and mail them, all we have to do is e-mail them the minutes.
0 We canrequest a quote for minutes and meeting lists
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1 They have a new color copier and are now making color copies for $0.08!
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RD/AD REPORT.

9 Conference Agenda Report (CAR) was released November 25, 2009
9 Orlando CAR Workshop scheduled for January 23, 2010- Starts at 10am
0 2565 E. Kaley Ave. Orlando, FL 32806, First Christian Church (NA is not
affiliated with this facility)
0 this CAR workshop will include time for gathering input on the Living Clean
project



The Living Clean project will be out for review September 2011
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South Eastern Zonal Forum will be held in January 2010 in Atlanta, GA- will focus on
CAT and not CAR

9 Service System:a new way to help encourage participation from members
regarding group support and services
0 Area Service- remains the same and focuses mainly on service provisions
such as helpline, H&I, literature, etc.
0 Group Support Service - New meeting where anyone can attend and it
focuses mainly on group issues.
1 No one would be required to attend
1 Groups could discuss problems and get input from one
another on things such as meeting formats that work
better than others, how to deal with someone that is not
sharing an NA message, and other issues that affect
groups.
0 Ourregional delegate offered to come and give a brief talk about how to start
this and try it out if our area is interested at our next ASC.

GSR Assembly:

The Florida Region holds a GSR Assembly every two years (March prior to the World
Service Conference) to gather input including collection of group conscience on motions
included in the Conference Agenda Report as well as straw poll groups on issues in the
Conference Approval Track Report.

The Florida Region provides each Area with two room nights to assist member areas GSR's
to attend this assembly. Areas are encouraged to book additional rooms to maximize
participation in this event by your local fellowship.

An area may choose to use the rooms nights one on Friday and another Saturday, two on
Friday or two Saturday or have a male room and female room on either Friday or Saturday.
[ts simple, make your reservation, upon departure (either Saturday or Sunday) present
your hotel bill to the treasurer and you will be reimbursed immediately.

The GSR Assembly purpose is to insure that the conscience of every group in the
geographical area known as the Florida Region is heard throughout our fellowship via our
Regional Delegates at the World Service Conference.

This years GSR Assembly will be held Saturday, March 20, 2010 from 8:30am - 5:30pm.
Friday evening there will be a orientation for those who have never attended an Assembly
before. Sunday the Florida Regional Service Conference is held from 9:00am - 3:00pm. We
recommend GSR's attend as many of these as possible.

Hotel Info: Hilton Garden Inn Lakeland - www.hiltongardeninn.com
<http://www.hiltongardeninn.com/> 3839 Don Emerson Drive, Lakeland, FL. 33811 (at



http://www.hiltongardeninn.com/
http://www.hiltongardeninn.com/

entrance to Lakeland Municipal Airport). Phone: 863-647-0666 Rate: $109 per night.

Bob G and Roberto M
Florida Regional Delegates

ADDITIONAL INFORMATION:

Every NA Group registered with NA World Services is eligible to vote on the CAR Motions
(absentee ballots accepted). GSR's in attendance at the Assembly also can participate in the
Conference Approval Track Discussions and Straw Polls. Please make sure your Home
Group is registered with NA World Services prior to attendance at the Assembly.

In January the official ballot will be sent to every Home Group via mail or distributed by
your RCM's. It will also be posted on the Google Groups and our Website. Please complete
the ballot and bring it along to the Assembly with your GSR.

CONFERENCE AGENDA REPORT (CAR)

1 Inorder to vote on the motions in the Conference Agenda Report 2010, your group
has to be registered with NA World Services.

9 All groups need to make sure that they are registered and updated with NA World
Services, to check this, go to www.na.org and search for your group. If your group
does not show up then it needs to be registered.

1 To register or update a group go to www.na.org and click on service to members,
then look for group and committee registration on the left hand side and click on it.
Click on the Online New Group Registration or Online Group Update or print out a
form and mail it in.

1 A summary of all motions included in the 2010 CAR are included at the end of this
report

Open Positions: Alternate Secretary, Helpline Cooridnator, FRCNA Board (2)

Next Region: January 15,16 & 17 2010
Hilton Garden Inn
3839 Don Emerson Dr.
Lakeland, FL 33811

ILS,
Samantha
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http://www.na.org/
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WSC 2010 Summary Sheet:
Motions and Other Issues to Be Discussed

World Board Motions

Motion 1: To approve “A Vision for NA Service" stated below to replace the existing *NA World
Services Vision Statement.”

Maker: World Board, page 13

Motion 2: To approve the draft contained in Addendum A, Money Matters: Self-Support in NA, to
replace the existing IPs #24 “Hey! What's the Basket For?"and #25 Self-Support: Principle & Practice.

Maker: World Board, page 24

Motion 3: To approve the draft contained in Addendum B, Funding NA Services, as a Conference
Approved pamphlet.

Maker: World Board, page 24
Motion 4: To approve the revisions to In Times of lliness contained in Addendum C.
Maker: World Board, page 25

Regional Motions

Motion 5: Direct NAWS to produce and add to inventory a purple decades clean and granite decade
clean key tag in English only.

Maker: Show Me Region, page 36
Motion 6: To add purple key tags for multiple decades of clean time to the NAWS inventory
Maker: New Jersey Region, page 37

Mation 7: To add a Spanish (Castilian) Line Numbered Large Print Basic Text, in the current edition,
to NAWS inventory.

Maker: Southern California Region, page 38

Motion 8: The World Board is directed to develop a project plan for presentation to WSC 2012 for a
Traditions Working Guide.

Maker: California Mid-State Region, page 39

Motion 9: To direct the World Board to develop a project plan, for presentation to WSC 2012, to
revise Just for Today: Daily Meditations for Recovering Addicts by replacing the thirteen quotes (and
meditation passages if necessary) that were taken from the Fifth Edition Basic Text and Youth and
Recovery with current fellowship approved NA literature.

Maker: The lowa Region, page 39

Mation 10: The World Board will post on the NAWS Website the motions that pertain to the
Conference Approval Track at the same time the Conference Approval Track is sent out to
Conference Participants.

Maker: South Florida Region, page 40

Motion 11: The World Board will post on na.org all recovery literature workgroup meeting records in
English within 30 days of any workgroup meeting. The World Board will also link these postings to
any project resources: such as the projects discussion board, or similar resource. This post will
include the project's timeline and a schedule of workgroup meetings. The WB will also post their
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meeting schedule & have the discretion to post an overview of the literature development process or
any other additional information.

Maker: Greater New York Region, page 42

Motion 12: To add language to the end of the Approval Process for Recovery Material section of
GWSNA, page 36, that says, “No more than two informational pamphlets or one booklet or one book-
length piece will be out for Fellowship review and input at the same time.”

Maker: FreeState Region, page 43

Motion 13: To add language to the end of the Approval Process for Recovery Material section of
GWSNA, page 38, that says, “Review and Input periods will be at least six months for informational
pamphlets and booklets and at least one year for book-length pieces of literature.”

Malker: FreeState Region, page 45

Motion 14: To require a 180-day review and input period for Fellowship Approved, Conference
Approved, or World Board Approved material.

Maker: New Jersey Region, page 46
Other Issues that Will Be Discussed at WSC 2010

Those of you who read and discuss the CAR every two years will remember that the past several
CARs have contained discussion guestions, usually about the Issue Discussion Topics. This year, we
don't have any particular guestions to ask about the IDTs, but we are trying something new here on
this summary page in briefly mentioning some of the other issues that we know will be discussed at
the conference. We encourage you to read the related essays in this CAR.

Service System (page 8)

At WSC 2010, we will be discussing options for improved service delivery throughout all
components of our service system: structure, process, people, and resources, We want to forward
these discussions through the 2010-2012 eycle. We encourage everyone to read the essay on
page 8 to gain all of the background information and share your ideas with your delegate so that
we can have fruitful discussions at the conference and beyond.

NAWS Resources (page 17)

We have all been affected by the economic downturn, some of us more directly than others. In this CAR
we discuss NAWS resources, and the Annual Report provides more detailed information, We are
continuing to seek ways to cut costs at world services while reducing the impact on service delivery as
much as possible. One of the items we will discuss with conference participants is The NA Way
Magazine. We understand there is some benefit from this magazine to our members and to NAWS, yet
we are aware of the waste that comes from automatic distribution of paper copies to all registerad NA
groups. We would like to discuss possible solutions with conference participants and to try changes in
distribution before making any changes to policy. Please read the essay on page 17 and help your
delegate come ready to discuss our NA Way distribution practices,

Literature Development (page 28)

Several of the regional motions in this CAR focus on some aspect of the literature development
process. We hope to have a more holistic discussion at the conference about the literature
development process, including how to more effectively involve interested members. How realistic
is our current review and input process with our worldwide membership, and does this process
positively affect our literature? Does a lengthy approval process make sense when approval is
simply a “yes” or “no” for a completed work? What literature processes would serve us best today
and in the future? We ook forward to discussing all of these issues at the conference. Please read
the essay on page 28 and share your thoughts with your delegate,



